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Abstract: The Non-profit organization does not take profit as a goal,
but it does not mean that the organization does not need the efficiency.
This Research took the S social work service agency as a case, mainly in-
spected the institutional arrangements of the organization’s performance
management, and the way which the staff deals with the institutional ar-
rangements, sought a good performance mode ofadministration in the so-
cial service organization. Based on the investigation research, the author
summarized the affirmative experience and the problem should be avoid-
edinthe performance management.
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