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The Influence of Guanxi on Individual Career Development:

A Review and Outlook
ZHOU Wen-xia, PAN Jing-zhou, PANG Yu

(School of Labor Relations and Human Resources, Renmin University of China, Beijing 100872)

Abstract: Chinese society is viewed as “a society of Guanxi and Renqing”, so individual career develop-
ment is usually influenced by different kinds of guanxi. Guanxi in the organization includes “guanxi
with colleagues” and “guanxi with supervisors”. Good guanxi with colleagues can facilitate individuals
performance and self — efficiency; guanxi with supervisors is able to positively impact on individual’s
promotion, salary and organizational commitment and identification. Guanxi out of the organization
(e. g. friend guanxi, government guanxi and business guanxi), that can positively promote individual
career development, is also an important social resource for everyone.
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